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MID-TERM REVIEW OUTCOMES 
AND KEY RECOMMENDATIONS

The PCU attended the PWG3 
effective and efficient institutions 
pillar meeting to present the ‘Mid-

Term Review’ outcomes of the CIP to 
fellow stakeholders and report on the 
key recommendations that came out 
the MTR Aide Memoire. 

The Office of the Prime Minister and 
the Ministry of Labor jointly updated 
on the Civil Service HR Audit by 
presenting the first FGS progress 
report following a successful 
completion of the fieldwork earlier 
this month.

As part of the recent coordination 
efforts of the three World Bank 
managed ‘Troika’ Projects (CIP, 
RCRF and PFM), the ‘effective and 
efficient institutions pillar’ is also 
an opportunity to be used as a key 
platform to avoid working in silos 
and adopt a structural approach in 
achieving synergistic benefits of the 
Troika. 

Below are the mid-term review 
outcomes and key recommendations.
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The Office of the Auditor Gener-
al conducted a full audit of all pro-
jects managed by the World Bank 

working jointly with an external audit 
firm. The audit period was for the year 
ending 31st December 2017. The 7 au-
dited projects namely comprised of; 

1.	 CIP Project (Capacity Injection Project)
2.	 PFM Project (Public Financial Manage-

ment)
3.	 RCRF Project (Recurrent Cost and Re-

form Financing)
4.	 SFF LD Project (Somali Financing Facil-

ity Local Development)
5.	 SCORE Project (Somali Core Economic 

Institution and Opportunities)
6.	 ICT Project (Information Communica-

tion Technology)
7.	 SUIPP Project (Somali Urban Invest-

ment Planning Project)

A Review of the CIP internal control sys-
tems was carried out to assist in express-
ing an opinion on the current period's fi-
nancial statements of the project taken as 
a whole. A report with recommendations 
on internal controls, accounting proce-
dures and other matters, was brought to 
the attention of the CIP Project team as 
the project implementation Unit (PIU) 
who is responsible for establishing and 
maintaining an internal control structure. 

The objective is to provide PIUs with the 
assurance that assets are safeguarded 
against loss from unauthorized use or 
disposition and that transactions are ex-
ecuted and recorded properly to permit 
the preparation of financial statements in 
accordance with Generally Accepted Ac-
counting Principles and the requirement 
of the External Assistance Fiduciary Sec-
tion (EAFS) in the Office of the Accountant 
General of the FGS.

AUDITING THE WORLD BANK 
SOMALIA PROJECTS
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The HR Audit project was launched on 
16th January 2018 whereby the field-
work officially came to a close on the 

2nd of July which covered more than 50 
government institutions.

As part of ground preparations to facilitate 
the implementation of this audit exercise, 
the government had established two levels 
of management and implementation ar-
rangements for the oversight supervision 
and technical implementation of the audit 
exercise. The role of the oversight commit-
tee was to supervise and guide the overall 
process of the HR Audit exercise and en-
sure the exercise was conducted properly 
through transparently acceptable stand-
ards to meet the expectations of the gov-
ernment and its donor partners.

A detailed methodological approach to the 
implementation of the HR Audit and var-
ious sets of data collection instruments 
were developed to capture information for 
each aspect (Headcount, HR Processes, 
HRMIS etc.). This was followed by several 
weeks of fieldwork to gather data and con-
duct a headcount of all civil servants. 

The headcount methodology was designed 
to achieve HR Audit headcount objectives, 
namely to capture on-payroll and off-payroll 
employees which includes employees work-
ing and paid outside the payroll as well as 
employees working and not paid. According-
ly, the ONA technology which is the platform 
used for cleaning, merging, and uploading 
payroll data, captured both volunteers and 
absentees where such cases exist.

COMPLETION OF THE CIVIL SERVICE 
HEADCOUNT IN THE FGS HR AUDIT
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The School of Management & Public Administration at the Somali National University has 
recently received new classroom and IT lab equipment. Being the central training facility 
for the civil service, the Federal Government of Somalia has received a grant in an amount 

of US$ 10 million from the International Development Association (IDA) to finance the Somalia 
CIP. Part of the proceeds cover payments for buying computer equipment and accessories for 
record management and secretarial operations. The following was delivered this month.

THE EQUIPMENT OF SNU 
CLASSROOMS AND IT LAB
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