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The Federal Government of Somalia 
has received a grant in an amount of 
$10 million from the International 

Development Association (IDA) to fi-
nance the project. Part off the proceeds 
are intended for the payments of office 
furniture, computers and printers. This 
time, it intended to apply part of the 
proceeds to payments for two vehicles 
for the School of Management & Public 
Administration at the Somali National 
University. The procurement process 
started in May 2018 and was carried out 
in accordance with the latest revision 

of the World Bank’s guidelines1. The 
Project Coordination Unit on behalf of 
the Office of the Prime Minister suc-
cessfully handed the two vehicles over 
to the school during this month. 

1 Procurement of Goods, Works, and 

Non-Consulting Services under IBRD Loans and 

IDA Credits & Grant by the World Bank Bor-

rowers.
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I n an effort to strengthen coordination of 
the various World Bank Governance Troi-
ka-projects at both an operational and 

strategic level the CIP, RCRF & PFM Project 
teams met with the State Minister of the Of-
fice of the Prime Minster and other key gov-
ernment stakeholders of the Ministry of Fi-
nance. 

These meetings are intended to discuss 
common areas of interest for the on-going 
reforms of these projects and have been 
agreed to be held every 4 - 6 weeks at a tech-
nical level. 

Since they each have a different Steering 
Committee, it has been suggested that there 
is a need to establish one government Stra-
tegic Reform Oversight Committee for all of 
the World Bank projects for better manage-
ment of interrelated initiatives. The World 
Bank and RCRF representatives also dis-
cussed short-term FGS wage bill issues.

The coordinators provided a joint briefing 
on the overall deliverables of the Troika pro-
jects and stated the achievements, successes 
as well as their challenges respectively. 

The CIP Coordinator briefly highlighted 
some of the key achievements of the CIP 
since 2015 to date namely;

• The basic organizational assessment and 
re-structuring of the project’s 10 benefi-
ciary institutions were completed and 
adopted.

• Reorganization and Modernization of 
other 39 MDAs in FGS with development 
of implementation change management 
plans are underway.

• A number of civil service management 
and framework policies have been devel-
oped, awaiting to be turned into admin-
istrative rules and regulations.

• The new biometric registration was car-
ried out along with the HR Audit head-
count and the report validation process 
is underway.

• The development of a wide array of train-
ing programs for the Civil Service of the 
government through partnership of ex-
ternal training institution.
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Four consultants have recently worked with key 
government staff members to modernize and 
reorganize the remaining 39 Ministries, De-

partments & Agencies in the FGS. The consultants 
provided technical assistance to support an organ-
izational assessment of these institutions with the 
aim of reviewing their mandates, functions, or-
ganizational structures, and staffing needs. 

The ongoing assignment required the stakehold-
ers (individual institutions, the National Civil 
Service, Project Coordination Unit and the World 
Bank) to scrutinize the reports produced and hold 
further meetings during this month. Therefore, 
the teams held workshops with the targeted in-
stitutions over the course of this month and pre-
sented the newly revised institutional visions, 
missions and value statements to align their per-
formance with the national development agenda.

The focal points presented the work of their indi-
vidual institutions who have generally adopted the 
changes suggested based on organisational best 

practices and existing policies. However, despite 
employing a participatory approach to ensure the 
restructuring and functional reviews have the in-
put of the implementing stakeholders, there were 
still some areas whereby the focal points failed to 
agree on the changed reports. 

The purpose of these meetings were to come to 
terms with the changes made to their structures 
by identifying, describing and categorizing key 
functions and responsibilitie of each MDA and 
distinguishing them to ensure clarity and reduce 
duplication not only within their respective in-
stitutions but also other institutions which each 
have their own mandates. The team stressed the 
need to develop uniformity between similar de-
partments and units to guarantee harmonization 
of outputs.

The final reports will be submitted after a valida-
tion workshop to be held at the end of the assign-
ment.

REORGANIZATION & 
MODERNIZATION OF MDA’S  

WORKSHOP 

CAPACITY INJECTION PROJECT

4



The HR Audit exercise across the 
registered Civil servants of FGS MDA’s 
was conducted for establishing a credible 

personnel management data system, and 
strengthening controls on payroll process 
and management of civil servants. 

The Federal Government of Somalia, the 
World Bank and other stakeholders had 
reviewed the HR Audit reports and gave 
exhaustive comments on the reports to 
the HR Audit firm. The HR Audit firm had 
submitted revised reports which still have 
got discrepancies in terms of facts and 
figures of the head counted civil service 
employees and other gathered data.

The new biometric registration was also 
carried out along with the HR Audit 
headcount exercise by a separate firm 
and the report on the newly biometrically 
registered civil servant was submitted 
to the government. The data in terms of 

the number of the newly biometrically 
registered civil servants is not reconciling 
with the figures and numbers of the head 
counted civil servants by the HR Audit Firm.

The Ministry of Labor and the National 
Civil Service Commission are now revising 
and reconciling these data in consultation 
with the two consulting firms that are the 
HR Audit and the Biometric Registration 
firms.

The FGS oversight committee and its task 
force committee have been busy on the 
review and the verification of the final 
drafts of the HR Audit reports and the head 
counted biometric registration report. It 
is now at a final validation stage and the 
teams have also updated the stakeholders 
on the process in the ‘Effective and efficient 
Institution Pillar’ working meeting (PWG3) 
earlier this month.
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